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Covid-19 Situation in Thailand

Another wave of people Ciikravilis
L leaves the capital after City imposed Cumulative
Hall closes more venues and infections
TRACKING THE SPREAD bans certain activities l) > 220 m
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Emergency Decree

People flock to leave is invoked
Bangkok after City
Hall announces the
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gathering places
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Most Prepared ™

More Prepared o
B Least Prepared
Best/worst prepared
1 USA £ 83.5
UK & 77.9
3 Netherlands o 75.6

51 China 6 48.2

Source: Statista (2020)
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Covid — 19 Impact on Your Income?

Source: Dhamvithee et al (2020)
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What do you want to see in Covid-19 crisis?

_ Self-Development

Enough Mask

No more patient /

Source: Dhamvithee et al (2020)



What do you want to do after Covid-19 crisis?

Traveling Work & Business
T~ Together
Self -
Development

Work at
Home

Work as Usual

Change the Job
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Situation of Covid-19 and Adaptation

ABNORMAL NEW NOW NEW
(UNCERTAINTY) ABNORMAL 22? NORMAL
(RISK MANAGEMENT) (RECOVERY) (CERTAINTY)
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How to Make it Work?
(What to stop, start and accelerate?)

@What need to happen What work before

Work G Remote work G Work at office
Style Q Networks & Teamwork a Silo based
Supply e Just-in-time & e Just-in-time
Chain

Just-in-case




How to Make it Work? (Cont.)
(What to stop, start and accelerate?)

@What need to happen What work before

Environmenta Focus on sustainability a Just do it
Channel 6 Contact-free economy G Online commerce
Returning 0 Returning & Reimaging G Simply returning




How to Define the Next
Normal for Thailand
Food Industry?



Macro Impact Micro Impact Individual Impact
Asia First Cash is king * Social Network is
New Global Digital mainstream
Supply Chain platform/Market place * Concern about

Local Keep focus and Agility Economics
Consumption
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3 Keys to Success for Thailand Food Industry
in the Next Normal

Food Security & Sustainability

e Individualized Solution

e Technological Adoption &
New Business Model
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Lesson Learn

COVID - 19 is a key to lead you to know
“What do you want?”

&
“Why we have to do?”

“How we can do it?”
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